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PERFORMANCE LADDER

If you do not have a vision for those you lead, they will leave to find a place where their vision can be
fulfilled.

Further, if you feel like your employee is under performing you must first assess if you have provided a
vision for clear growth in their role.

Performance levels in the role of: Personal Assistant
At: Smith Company Shoes

HIGH PERFORMER & QUTSTANDING

V'

COMPETENT & RELIABLE

BASIC & MINIMUM

V'S




